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1. ACKNOWLEDGE INTRODUCTION OR INTRODUCTOR 
REMARKS, 



MAKE SOME RE EE REN it TO OL D 9 T H AIR 
FORCE PERSONNEL PRESENT, 
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Last Monday morning you were addressed 
by M r.- Edoy^ Special. Assistant to the Secretary 
of State for Research and I nteuiqence, I 

KNOW OF NO ONE WHO COULD BETTER EXPLAIN TO YOU 
THE INTELLIGENCE OBJECTIVES OF THE STATE 
D E PART ME NT. 

YOU HAVE JUST HEARD ADMIRAL INGLIS DISCUSS 
THE INTELLIGENCE OBJECTIVES OF THE NAVY DEPART- 
MENT AND THIS AFTERNOON GENERAL CHAMBERLIN WILL 
COVER THE SAME SUBJECT FROM THE VIEWPOINT OF 

the f ar Department. These three officers 
C Mr.— Eddy, Admiral i n g l i s ; ano General 

CHAMBERLIN/^ TOGETHER WITH GENERAL MCDONALD 
AS HEAD OF A — FORM THE BASIC MEMBERSHIP OF 

the Intelligence Advisory Board which ; by 
Presidential order^ is designed to advise the 
Director of Central Intelligence. 

! FEEL IT is VERY FORTUNATE THAT THE HEADS 
OF THESE MAJOR INTELLIGENCE AGENCIES COULD ALL 
APPEAR BEFORE YOU AT ONE TIME. I HOPE IT WILL 

VITALIZE YOUR INTEREST I N UTHE INTELLIGENCE 
PROBLEM. I KNOW IT WILL CLARIFY MY EXPLANA- 

TION OF THE ORGANIZATION AND MISSION OF THE 

Central Intelligence Group. 

!r ,YV;I;V. f I? 


1 
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I HTIU. IQCNCC HAS A HISTORY. Ve Ml QHT 
SAY IT HAS A CURIO PAST. CERTAINLY IT HA* 

possibilities for a iriluant future. The 

RCAC REQUIREMENTS OF INTELLIGENCE ARE SIMPLY 
WORD E O IN A PAMPHLET ON THE ART O F WAR AS 
FOLLOWS* 


SWCIL 

y «HA.T CHARLES THE WISE SOVEREIGN ANO THE 
aooo general to strike and conquer, and 

ACHIEVE THINGS SEYONO THE REACH OR ORDINARY, 

MEN IS RORCKNOWLEPGE . 

WtJSWSIC 

1 T IS INTERESTING TO NOTE THAT THIS 
STATEMENT WAS MADE IN 500 6. C. 8Y THE CHINESE 

LEASER 6 UN T Z U. 

ONE OF THE GREATEST THINGS THAT HAS COME 
OUT OF THE LATE WAR MAS BEEN THE TREMENDOUS 
GROWTH OF INTELLIGENCE TECHNIQUES ANO THE 
AWARENESS OF BOTH CIVILIAN A NO MILITARY ELE ME NTS 
OF ITS EXISTENCE. BEFORE THE WARj AS YOU KNOW, 
INTELLIGENCE WAS A STAFF FUNCTION RELEGATED 

UNFORTUNATE LY / TO AN ALL TOO SMALL A POSITION 
1 N KTHE ARMED FORCES. CAREER INTELLIGENCE 

2 
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OFFICCAS WERE ALMOST NONEXISTENT, DUfMNQ 
THE WAN THINE WAS OEVELOPEO ; VIRTUALLY FROM 
SCRATCH^ VARIOUS TECHNIQUES OF OPERATIONAL 
INTELLIGENCE. THESE INCLUDED COMBAT INTELll- 
OtMCE ; PHOTOGRAPHIC I NTELL I Q£NCE y TECHNICAL 
I NT ELL I QENCEy RADIO INTELLIGENCE^ AND PRISONER 
OF WAR I NTENNOOAT I ON^ TO ilENTION RUT A FEW. 

But THE FACT REMAINS THAT SO FAR AT LEAST AS 
THE Air fONCES WERE CONCERNED, IN THE EUROPEAN 
Theater we were dependent initially almost 

ENTIRELY UPON THE BRITISH.- T HE I R SUPERB 
INTELLIGENCE SYSTEM CAME TO OUR ASSISTANCE AT 
EVERY TURN y ANO HELPED US TO DEVELOP AMERICAN 
INTELLIGENCE TO THE HIGH POINT OF EFFICIENCY 
WHICH IT WAS REACHING WHEN THE WAR ENDED. To 
ME } AND I HOPE TO ALL OF YOU, IT IS INCREDIBLE 
THAT OUR INTELLIGENCE SHOULD EVER SINK TO ITS 
PRE— WAR LEVEL AGAIN.- IT IS FOR THAT REASON 
THAT I WANT TO TALK TO YOU VERY SERIOUSLY. 

IN ADDITION TO THE TYPES OF INTELLIGENCE 
| TOUCHED UPON ABOVE^ WE HAD THE OFFICE OF 

Strategic Services--0. s. S. --under General 
Donovan. This office, of course , was 

INVALUABLE IN WAR TIME. I T PROVIDED BOTH 


• r 

3 W' : ■ . - ■; 
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Q P C R A T I ONAL I NTELL I QtNCE AND 0( 3 ERAT I ONAL 
MISSIONS^ A« WELL AS RESEARCH AND ANALYSIS. 

It was able on the one hand to turn out such 

VAST RESEARCH AS THE I R PRE* I NVAS1 ®N STUDY OP 
THE RA I L ROADS OP NORTH AFRICA^, AND ON THE OTHER 
TO CONDUCT SUCH OPERATIONS AS THE ASSISTANCE 
WHICH THEY GAVE TO THE MAQUIS IN FRANCE AND TO 

THE RESISTANCE ELEMENTS IN SIAM, HOWEVER^ 

JET CAN SC SAID Of 0. S. S., AS OF VIRTUALtY ALL 
0 * the INTELLIGENCE TECHNIQUES DKVCLOFCD IN 
THE PAST PEW YEARS, THAT I T WAS BORN OP AN 

EMERGENCY. MUCH WAS TRIAL ANO ERROR. MANY 
OP THE MISTAKES MADE BY THE 0. S. S. CAN BE LAID 

TO THE NECESSITY POR BUILDING— IN A YEAR ^ S 
TIME--WHAT SHOULD HAVE BEEN CONSTRUCTED OVER 
A LONG PER IOO OP YEARS. VlTH THE END OP THE 
WAR MUCH OP THE TRAINED PERSONNEL; BOTH 
CIVILIAN ANO MILITARY, HAVE BEEN DEMOBILIZED 
OR TRANSFERRED TO OTHER ASSIGNMENTS. IN THE 
APPROPRIATE FIILDI, HOWEVER WE PLAN TO FURTHER 

DEVELOP MUCH THAT WAS GOOD IN OUR WAR-TIME 
INTELLIGENCE ANO PUT IT ON A PERMANENT BAS I S_, 

SO THAT WE WILL NEVER SC CAUGHT SO SHORT AGAIN. 

IN CONTRAST TO THE APATHY IN INTELLIGENCE 
BEFORE THE WAR. ONE HEARS TOOAY PROM MANY 


^ Jjf IF (T& ; 'r 
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QUARTERS THAT INTELLIGENCE IS OUR FIRST LINE 

i> 

OF DEFENSE; BUT WITH THE REPETITION OF THAT 
PHRASE ONE' IS APT TO BE LULLED INTO FALSE 
SECURITY, FOR TO MAKE I NTELL I GENCE OUR FIRST 
LINE OF DEFENSE REQUIRES MORE THAN THE MERE 
MOUTH I NO OF THE PHRASE. I T REQUIRES THE TYPE 

OF ACTION WHICH WE ARE TRYINO TO DEVELOP IN 

the Central Intelligence Group. i should se 

THE FIRST ONE TO DENY THAT INTSUI6CNCC SHOULD 
BE OUR SOLE AND ONLY FIRST LINE OF DEFENSE. 

We MUST LEAO THE FIELD IN THE STRENGTH AND 
AND CAPACITY OF OUR PRODUCTION. IE MUST STRIVE 
TO STAY AHEAD OF THE SCIENTIFIC ADVANCES OF 
ANY OTHER COUNTRY IN THE WORLD. THESE ELEMENTS 


SHOU LO 

A LSO 

BE 

OUR F 1 

RST LINE OF DEFENSE.-’ 


However 

j AS 

WE 

BU 1 LO 

THAT FIRST LINE TODAY, 

1 


Wiil SAY THAT INTELLIGENCE MUST BC ONE OF ITS 
KEYSTONES, ANO I PLEDGE YOU THAT, WITH THE HE L P 
OF THE INTELLIGENCE SERVICES OF THE ARMY, N A V Y, 

Air Forces^ano State Department, the Central 
Intelligence Group will aggressively endeavor 

TO SU I LO THE FINEST INTELLIGENCE SERVICE IN 
THE WORLD.- 


I THINK WE CAN BUILD SUCH AN INTELLIGENCE 
SERVICE BECAUSE I FEEL WE HAVE THE BACKING OF 
THE PEOPLE. They ARE INTELLIGENCE CONSCIOUS. 


friffirs-rr 
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In the past months I have talked to many or 

THE MEMBERS OF CoNORESS^ AND MANY OFFICIALS 

of the Government, At every hano they have 

PLEOGEO THEIR INTEREST AND THEIR SUPPORT. 

Perhaps the most important factor in 

MAKING PEOPLE INTELLIGENCE CONSCIOUS WAS THE 
DISASTER AT PEARL HARBOR, THE SUBSEQUENT 
INVESTIGATION SY THE CONGRESSIONAL COMMITTEE 
BROUGHT FORTH SEVERAL RECOMMENDATIONS FROM THE 

Committee which form the basis for some of our 
plann i no. The Committee said that intelligence 

WORK REQUIRES CENTRALIZATION OF AUTHORITY AND 
CLEAR-CUT ALLOCATIONS OF RESPONSIBILITY. * I TH 
THAT J AGREE. T ME COMMITTEE STATED THAT THE 
ARMEO FORCES SHOULO SELECT OFFICERS FOR 
INTELLIGENCE WORK WHO POSSESS THE BACKGROUND 
AND CAPACITY FOR SUCH WORK^ THAT THEY SHOULD 
RETAIN THESE OFFICERS ON INTELLIGENCE DUTY FOR 
AN EXTENOEO PERIOD OF TIME. THAT THEY SHOULD 
INSURE THAT OFFICCRS WITH AN APTITUDE FOR 
INTELLIGENCE RECEIVE SUCH ASSIGNMENTS AND DO 
NOT HAVE THEIR PROGRESS IMPEDED OR THEIR 
PROMOTIONS AFFECTEO. I I TH ALL THAT I AM IN 
HEARTY AGREEMENT. T HE DAY SHOULD BE LONG 

Si.NCi PAST WHEN INTELLIGENCE WORK SHOULD BE 
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SOMETHING AN OFFICIM ORE ADE O FOR FEAR OF 
IMPEDING HIS PROGRESS. IT SHOULD NEVER AGAIN 

• E CONSIDERED AS MERELY A T/6 VACANCY. IT 

SHOULD NEVER BE A PLACE TO SHELVE AN OFFICER. 

Having discussed these few general points 

y 

I WOULD LIKE TO DEVOTE THE REST OF MY TIME TO 
A DISCUSSION OF THE CENTRAL INTELLIGENCE GROUP 
ITS ORGANIZATION^ SOME OF THE OPERATIONS WE 
ARE TRYING TO CONDUCT AND TO DISCUSS GUI TC 
FRANKLY WITH YOU SOME OF THE PROBLEMS WHICH WE 
ARE FAC I NO. 


The need for a coordinated intelligence 

PROGRAM WAS RECOGNIZED BY THE LATE PRESIDENT 

Roosevelt, stressed of course ©y the Pearl 
Harbor episode. He directed the Joint Chiefs 
or Staff to stuoy the problem and recommend a 
solution.- The solution offered by the Joint 
Chiefs of Staff was referred to consultations 
between the Secretaries of State, Iar ; and Navy. 

As A RESULT OF THEIR CONSULTATIONS 




A PROGRAM 


WAS EVOLVED WHICH WAS ACTIVATED BY AN EXECUTIVE 
Letter from Mr. Truman on 22 January of this 

YEAR. 


7 
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This Executive Letter designates the 
Secretaries of State ^ i ar^ and Navy together 

WITH THE PERSONAL. REPRESENTATIVE OF THE PRCSI** 1 
DENT**"* I N THIS iJNSTANCE HIS DISTINGUISHED CHIEF 

of Staff^ Fleet Admiral Leahy — Ai the voting 

MEMBERS OF A NATIONAL INTELLIGENCE AUTHORITY.- 
A FIFTH MEMBER ^WITHOUT VOTE^ IS THE DIRECTOR 

of Central Intelligence. The National Intel— 
ligence Authority was oirecteo to plan^oevclop, 

AND COORDINATE ALL FEDERAL FOREIGN INTELLIGENCE 
ACTIVITIES SO AS TO ASSURE THE MOST EFFECTIVE 
ACCOMPLISHMENT OF THE INTELLIGENCE MISSION 
RELATED TO THE NATIONAL SECURITY. 

The President's Letter also provioed for 
a Central Intelligence Croup as the operating 
Agency of the National intelligence Authority. 
The first 0 i rector OF Central I ntell i oence-- 

THAT IS y HE AO OF THE CENTRAL INTELLIGENCE 

Croup — —was Rear Admiral Sidney 1. Soucrs, A 
former Deputy Director of Naval Intelligence. 
Admiral Soucrs has now returned to civilian 

t FE AND I NOW OCCUPY THE POSITION AS DIRECTOR 

of Central I ntell i gence, 

In my capacity as Director of Central 

I NTELL I QENCE^ 1 AM CHARGED w • TH THE FOLLOWING 
BASIC FUNCTIONS' 

8 jgfPiW.? 
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1. The collection or roNtioN 

4. N T C LL I QC NC E INFORMATION OF CERTAIN TYPES 
--ALTHOUGH NOT INTERFERING WITH THE NORMAL. 
COLLECTION ACTIVITIES OF THE MILITARY AND 
NAVAL INTELLIGENCE SERVICES OR THE FOREIGN 

Service or the State Department. 

2. The evaluation^ correlation^ and 

I NTERPRETAT I ON OF THE POREION INFORMATION 
COLLECTED^ IN OROER TO PROOUCE THE 
NATIONAL. INTELLIGENCE REQUIRCO BY THE 

President and other appropriate officials 
or theGovernmint. 

3. The dissemination or the national. 

INTELLIGENCE PRODUCED. 

4. The performance or such services 

or COMMON CONCERN TO THE VARIOUS INTELLI- 
GENCE AGENCIES or THE GOVERNMENT AS CAN BE 
MORE EFFICIENTLY ACCOMPLISHED CENTRALLY. 

5* Planning for the coordination or 

THE INTELLIGENCE ACTIVITIES OF THE GOVERN- 
MENT SO AS TO SECURE THE MOST EFFECTIVE 
ACCOMPLISHMENT OF THE NATIONAL INTELLI- 
GENCE MISSION. 


9 
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6. The: monitoring of all. foreign 

BROADCAST I INFORMATION. 

These functions and responsibilities are 

IN A CONTINUAL PROCESS OF REDEFINITION AND 
CLARIFICATION. As WE PROGRESS AND DETERMINE 

THE PRIMARY RESPONSIBILITIES OF THE VARIOUS 
INTELLIGENCE AGENCIES THE DEFINITE RESPONSI- 
BILITIES OF C. I. G. WILL BE AGGRESSIVELY 
EXECUTED TO THE BEST INTERESTS OF ALL AGENCIES. 

In ORDER TO PERFORM HIS PRESCRIBED FUNC- 
TIONS; the Director of Central Intelligence 

MUST KEEP IN CLOSE AND INTIMATE CONTACT WITH 
THE DEPARTMENTAL INTELLIGENCE AGENCIES OF THE 
Government. To provide formal machinery for 

THIS PURPOSE THE r'RESI DENT S DIRECTIVE 
ESTABLISHED AN INTELLIGENCE AOVIBORY BOARD TO 
ADVISE THE DIRECTOR. THE PERMANENT MEMBERS 

or this Board are the Special Assistant to 
the Secretary of State for Research ano Intel- 
ligence ^ol, Eody] the head of the Military 
Intelligence Division of the Iar Department 


(^Maj, Gen. 

Chamber l i n ) ^ 

THE C H 1 

e r of 

N AVAL 

Intelligence ^Rear Aom. 

1 NO L 1 S 

\ ANO 

THE 

Ass » stant 

C H 1 E F OF A 1 R 

Staff-2 

( M A J. 

G C N.- 


McDonald j. Provision is maoe^ however, to 
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f MV I TE THE Hr AOS OF OTHEM I NTELL I CENCf 
AGENCIES TO SIT AS MEMBERS OF THE B O A AO OH 
ALL MATTER© BEING DISCUSSED WHICH WOULD AFFECT 
THEIR AGENCIES, As A MATTER OF FACT ONE 

MEMBER FREQUENTLY ASKED TO SIT IS M R, J. 

/ 

Edgar Hoover^ the 0 i rector of the Federal 
Bureau of Investigation, 

The intelligence Advisory Board has proven 
mutually beneficial to its members and the 
Director^ for it serves as a two-way street. 

On the one hand^ it serves to rtji^NisH the 
Director with the benefits of the knowledge 

AOVICE / EXPERIENCE AND VIEWPOINTS OF THE 

departmental intelligence agencies, On the 

OTHER HAND ; EACH MEMBER OF THE BOARD RECEIVES 
THE BENEFITS OF THE ADVICE AND ASSISTANCE OF 

the Director^ based upon the broaoer ^ over-all 
NATIONAL VIEWPOINT OF C. I , G. 

One final, thought in connection with the 
President's Dirsctivc — it includes an express 

PROVISION tNAT^UNOIR ITS TERMS NO POLICE, LAW 
ENFORCEMENT OR INTERNAL SECURITY FUNCTIONS 
SHALL BE EXCRCISCO. N OR IS C I G AUTHORIZED TO 
MAKE OTHER THAN PERSONNEL I NVIBTf OAT I ON* WITHIN 
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THE CONTINENTAL LIMITS OF THE UNITED STATES 
AND ITS POSSESS I ONS. THESE PROVISIONS ARE 
I MPONTAHT FOR THEY ORAW THE LINES VERY 
SHARPLY SETWEEN C I C AND THE FBI. ( N ADDITION 
TM« PROHIBITION ASA INST POLICE POWERS O St 
INTERNAL SECURITY FUNCTIONS IS AN ANSWER TO 
THOSE CITIZENS WHO LOOK UPON ALL OROAN I Z AT I ONS 
SUCH AS OUSS AS AN INCIPIENT CtSTAPO. 

HAVINO DISCUSSED IN A OENERAL WAY y IN THE 
PRECEDING REMARKS, THE SASIC CHARTER OS OUR 
OftQAM I Z AT I ON y I WOULD LIKE TO TELL YOU NOW IN 
SOMEWHAT SWEATER DETAIL, OF THE MANNER IN WHICH 
WE OPERATE AND TO TALK TO YOU SUITE FRANKLY 
OF SOME OF THE PROBLEMS WHICH WE FACE. 

Upon the issuance of President Truman^s 
Directive in January^ the hi A was esta«lisheo / 
ano Rear Admiral Sidney Souers secamc the first 
Director of Central i ntc ll i oence. He 
immediately established a Planning Staff to 
formulate f lans implement i no the Presidential 
DIRECTIVE. In addition y A Central Reports 

STAFF WAS SET UP CHAROEO WITH THE PREPARATION 
OF A DAILY INTELLIGENCE SUMMARY FOR THE PRESI- 
DENT ANO A VERY HIGHLY RESTRICTED QROUP OF 
OFFICIALS OF THE STATE, ANO NAVY 
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OKPAdTMCNTS, THIS TOP* SECRET SUMMARY FURNISHES 

the President with a daily synopsis of the most 

IMPORTANT INTCLUQCNCK PROM ABROAD. To THIS 
WAS SOON ADDED A WEEKLY REPORT DCS I ONE D TO 
EVALUATE OCCURRENCES ABROAD IN RELATION TO 
OTHER C I RCUMSTANCES, AND SPECIAL 1ST I MATES 
ISSUED FREQUENTLY, ON SPECIFIC SITUATIONS. 
fSCLINa HIS WAY CAREFULLY^ ADMIRAL SOUERS 
ORAOU ALL Y IMPLEMENTED HIS STAFF PERFORM! NO 
THESE FUNCTIONS^, AS WELL AS PUTT < NO TOOETHER 
AN ADMI N I STRAT I VE STAFF TO HANDLE PERSONNEL, 

SEC UR I TV. AND OENERAL ADM I N t S TR AT I V C MATTERS. 

IN A FINAL REPORT TO THE N I A EARLY IN 
JUNE 1946, ADM. SOUERS STATEO THAT THE INITIAL 

/ 4 ; 

ORGANIZATIONAL AND PLANNING PHASE OF C I G 
ACTIVITIES HAO BEEN COMPLETED. Hi URGED THAT 
THE ACTUAL OPERATIONS OF CENTRALIZED INTELLI- 
GENCE SERVICES SHOULD SE UNDERTAKEN BY C I G 
AT THE EARLIEST PRACTICABLE OATE. » I TH THE 
SUBMISSION OF THIS REP OR T j A DM. ftOUERS 
CONCLUDED HIS PERIOD AS DIRECTOR AND RETIREO. 

IN MOVING INTO THE SECOND PHASE OF ITS 

EXISTENCE IT WAS NECESSARY TO REORGANIZE C I G. 

/ 

AND THIS HAS SEEN ACCOMP L I SHE O. AN EXECUTIVE 
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Staff was citaiushed , under an Executive 

0 I RECTOR y WHO SERVES SOMEWHAT I N THE CAPACITY 

of a Chief of Staff to the Director. It 
INCLUDES THE ADMINISTRATIVE AND PERSONNEL AND 
SUPPLY FUNCTIONS, MUCH IN THE MANNER OF AN 
A-l AND A — A y AS WELL. AS CERTAIN SPECIAL STAFF 
FUNCTIONS^ SUCH AS BuOOCTy lEQISLATIVE^ LEQAL ; 

Communications^ and Secuni tv, it controls, 
COORDINATES^ AND SUPERVISES THE ACTIVITIES OF 
THE OPERATING OFFICES. 


AN I NTEROEPARTMENTAL COORDINATING AND 

Planning Staff was also established. This 

K 

STAFF 18 THE AGENCY OF THE DIRECTOR OF CENTRAL 
Intelligence chsrqed with planning and opera- 
tional FUNCTIONS. IT IS STAFFED WITH INTELLI- 
GENCE SPECIALISTS OF LONO EXPERIENCE PERSONALLY 
SELECTED BY THE CHIEFS OF THE GOVERNMENTAL 
INTELLIGENCE DEPARTMENTS FURNISHING SUCH 
PERSONNEL. THIS STAFF IS THE REAL A— 3 OF THE 

Central Intelligence Group ano coordinates its 

WORK CLOSELY WITH THE EXECUTIVE STAFF.- IN 
GENERAL ITS FUNCTIONS ARE AS FOLLOWS* 


1. Acts for the Director of Central 
Intelligence in coordination of all 
intelligence activities related to the 

NATIONAL SECURITY, ANO IN THE PREPARATION 

*4 tmt i 
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Of RCCOMMCNOATIONS REOAftO I NO THE E*TA»- 
lltHMCNT Or OVIB-ALL POUCICS AND PLANS 
TO ASSURE THE MOST IVFCCTI VI ACCOMPLISH- 
MENT OF THE NATIONAL * NTELLl QE NC £ MISSION. 

8. Maintains continuous supervision 

or TMC PLANNINO AND COORDINATION OR THE 
I NTELL IOCNCE ACTIVITIES OF T HE CENTRAL 

Intelligence Group, It directs its 

ATTENTION ON lTHE COORDINATION Or THE 
INTELLIGENCE ACTIVITIES Or THE STATE, 

Iar^ Navy, and other governmental depart- 
ments AND INDIVIDUALS CONCERNED TO ASSURE 
THAT* 

a. The eaci lities or each 

governmental agency are aocquatc 
to discharge its responsisilities; 

s. All appropriate fields or 

I NTELL I QENCC ENDEAVOR ARC ADEQUATELY 

covered; 

c. The facilities or the Centrai 

Intelligence Group are operating to 

RROVIDC THE SEST POSSIBLE SERVICE TO 
(THE STATE^ lAR / NAVY ; AND OTHER 
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OOVCRNMCNTAL DEPARTMENTS AND 
INDIVIDUALS CONCERNED^ 


o. Raw information from all 
SOURCES AND ACTIVITIES IS RECEIVED 
»v the Central, intelligence Group 

AND } WHERE APPROPRIATE; PROMPTLY 
DISTRIBUTED TO THE STAT^ HAR^ NAVY, 
AND OTHER GOVERNMENTAL DEPARTMENTS 
AND INDIVIDUALS CONCERNED; 


e. The intelligence require- 

ME NTS OF THE STATE, lAR^ NavY^AND 
OTHER GOVERNMENTAL DEPARTMENTS AND 
INDIVIDUALS CONCERNED ARE ADEQUATELY 
ME T * 

F.- WETHOOSj procedures and 
CONTROLS ARE ADEQUATE WITHIN THE 

Central Intelligence Group and the 
State / »AR y Navy, and other govern- 
mental departments for the expedi- 
tious COLLECTION AND INTEGRATED 
RESEARCH AND EVALUATION OF INFORMA- 
TION -- AND FOR THE PROMPT DISSEMIN- 
ATION OF STRATEGIC AND NATIONAL 
POLICY INTELLIGENCE. 


1 6 


SAW?** 

w. i{ 
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The real, imtelugcnce function or ClG 

IS CXI KC I BED BY THE DIRECTOR THROUGH FIVE ( 5 ) 

Assistant Directors in charge of an Office of 
Collect i on and Dissemination^ an Office of 

Reports and E#t i mates an Office of Security 

/ 

am Office or Operations, and an Office of 
Special Operations. 

IN GENERAL THE £ ft 5 J. 8 I 6 S I - £ i B £ £ I SO . 2C - IBS 

1. Acts for the Director of Central 
Intelligence in the collection and oisem- 

M I NAT I ON OF FOREIGN INTELLIGENCE INFORMA- 
TION REQUIRED FOR THE PRODUCTION OF 
STRATEGIC ANO NATIONAL POLICY INTELLIGENCE 
AS IT AFFECTS THE NATIONAL SECURITY OF THE 

Unitco States. 

2. IN CLOSE COORDINATION WITH THE 
COLLECTION AGENCIES OF OTHER GOVERNMENTAL 
DEPARTMENTS, DETERMINES THE MEANS ANO 
METHODS MOST APPROPRIATE FOR OBTAINING 

2 AND DISSEMINATING FOREIGN INTELLIGENCE 

INFORMATION ESSENTIAL TO THE PRODUCTION OF 
STRATEGIC AND NATIONAL POLICY INTELLIGENCE. 
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B&£SeX&-6ttQ.&SXJLb'&X£Si 

Establishes requirements for 

AND PRODUCES STRATEGIC AND NATIONAL 
POLICY INTELLIGENCE AFFECTING THE NATIONAL 
SECURITY FOR USE AS REQUIRED BY THE VAR- 
IOUS DEPARTMENTS OF THE GOVERNMENT, 

The Ase j.SI6ttX„.aieC£X&8-&£.It)C-£C£X££..S£ 
£EC«eiIX* 


FORMULATES AND PROMULGATES 
INTEGRATED SECURITY POLICIES AND 

PROCEDURES PERTAINING TO THE SAFEGUARDING 
OF CLASSIFIED INFORMATION AS IT AFFECTS 
THE NATIONAL SECURITY TO INCLUDE PLANS 
RELATING TO FUTURE CENSORSHIP REQUIRE- 
MENTS. Prescribes over-all security 

POLICIES ANO PROCEDURES FOR THE ENTIRE 

Central intelligence Croup. 

The AftfiiSId£!X_£i&f;9ISB..SE_Xtt&-g££l£&..S£ 


Coordinates the agencies of 

ClG ENGAGED IN OPERATIONS APPROVED BY THE 
N I A FOR THE OVERT COLLECTION OF INFORMA- 
TION REQUIRED FOR THE PRODUCTION OF 
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INTELLIGENCE AFFECTING THE NATIONAL 
S E C U R I TV, 


The A SS i S iA tjI .£iEfe£iee-2E:-2e:E;i££-2E 


tSTABL I BHES AND EXECUTES THE 
ACTUAL CIG OPERATIONS IN THE FOREIGN 
FI ELD, 

YOU WILL NOTE THAT THE STRUCTURE OF THE 
CIG ORGANIZATION AS OUTLINEO DIFFERS SOMEWHAT 

IN TERMINOLOGY FROM LT H E NAVY STATE. AND WAR 

/ / 

Department intelligence organizations.- The 

SCHEME AOOPTEO IS THAT GENERALLY P RE SCR I BED 
FOR THE EXECUTIVE DEPARTMENTS OF THE GOVERN- 
MENT^ NAMELY*. THE OFFICE^ THE BRANCH ; THE 

Division^ the Section and finally the Unit. 
Civil Service considerations oictated this 

NOMENCLATURE AND THAT PRINCIPALLY ACCOUNTS 
FOR ITS ADOPTION, 

CIG HAS INITIATED SEVERAL PLANS FOR 
COORDINATED OR CENTRALIZED ACTIVITIES SOME 
OF WHICH I Wl LL TOUCH ON BRIEFLY AS EXAMPLES. 
One OF THESE LIES IN THE FIELD OF BlOGRAFHIC 


1 9 
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I NTCLL I QENCEi T HE S T A TC ^ AND NAVY 

DE PAHTMtNTS ; AS WELL AS OTHER AGENCIES^, EACH 
MAINTAINS A BlOORAPHIC INTELLIGENCE SECTION 
WHICH CONTAINS THE AVAILABLE INFORMATION ON 
FOREIGN PERSONNEL. MUCH OF THIS I NFORMAT I ON. ru , 

25X1 


OVERLAPS INTO MANY FIELDS.** F Oft INSTANCE 



THE SERVICES AND OTHER AGENCIES ARE INTERESTED 
t N LTHE SCIENTIFIC ACTIVITIES OF CERTAIN FOREIGN 
SCIENTISTS. IN THESE DUPLICATING CAGES IT 

SEEMS UNNECESSARY FOR AN AGENCY TO HAVE TO CHECi 
THE FILES OF SEVERAL OTHER AGENCIES^ IN ORDER 
TO ENSURE COMPLETE BIOGRAPHIC COVERAGE ON A 


GIVEN PERSON. THEREFORE^ PRIMARY RES PONS i ~ 
BILITY FOR REPORTING BIOGRAPHIC OATA y PRODUCING 
BIOGRAPHIC INTELLIGENCE^ AND MAINTAINING 
SUPPORTING FILES ARE ALLOCATED TO THE STATE 


Department i n u the case of political^ cultural^ 

SOCIOLOGICAL^ ECONOMIC^ AND INTERNATIONAL 


PERSONALITIES' TO 

J 


CASE OF Ml L I TARY| 


the Iar Department 

WRMY f ARMY AIR / AND 


N THE 
SE PARA TE 


AIR FORCE PERSONALITIES' TO THE NAVY DEPARTMENT 

/ 
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F ON WAVY/ NAVAL AIN AND FLEET AIN ANMS- AND 
TO EACH AGENCY AS JOINTLY AGREED ON IN ACCOR- 
DANCE WITH THE FOREGOINO FOR SCIENTIFIC PER- 
SONAL I T I Eti P ROV I 6 I ON8 HAVE BEEN MADE FOR 
COORDINATION AT FOREIGN POSTS, COMPLETE 

CENTRAL FILES WILL MAINTAIN AT C I A© WELL, 

TO AVOID THE NCCE6S I TV OF CHICKING SEVERAL 
AGE NCI ES, I© WILL ALSO TAKE 'STEF’S TO CENTRAU2I 
Bl OGRAPHIC 4 NFORMAT I ON FROM AGENCIES OTHEN THAN 
THE STATEj WAN^ AND Navy DEPARTMENTS^ AND 
ASCERTAIN THE GAPS IN COVERAGE OF BIOGRAPHIC 
INTELLIGENCE WITH AN EYE TO FILLING THOSE O a26&.1 
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Plans have been pot into effect for the 

COVER AOE OF THE FORE ION LANGUAGE PRESS IN THE 

Unitco States as a potential source of 

FOREION INTELLIGENCE INFORMATION. IHILE THE 
PRIMARY BURDEN IN THIS CONNECTION ftl LL FALL 

on the State Department; the distribution of 

THE I N FORMA TION WILL BE COORDINATED BY C ! G. 

YOU WILL RECOLLECT THAT I SPOKE EARLIER 
Or THE RESPONSIBILITY IMPOSED TO OPERATE THOSE 
INTELLIGENCE FUNCTIONS OF COMMON CONCERN WH I C H 
CAN BEST BE ACCOMPLISHED CENTRALLY. SUCH A 
FUNCTION IS THE MONITORING OF FOREIGN BROAD- 
CAST© ©v the Foreign Broadcast Intelligence 
Service. This function formerly was under the 

JURISDICTION OF THE FEDERAL COMMUNICATIONS 

Commission. • i th the end of the Iar ; the 

Commission felt that it coulo no longer continue 
this function.- It was transferred to the Iar 
Department, but the primary user of the 
information was the State Department^ wh * ch 

WAS ALSO UNAILE TO ASSUME THE FUNCTION^ LARGELY 
DUE TO SUDOETARY CONSIDERATIONS. THEREFORE 
AS EVERYONE AGREED THAT THIS SERVICE SHOULD BE 
CONTINUED j AND; AS SEVERAL AGENCIES OF THE 
GOVERNMENT BENEFITED BY I T^ IT WAS TRANSFERRED 
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TO US A T C I C r OR OPERATION. ITS PROD UC T I S 

OIS&EMI NATCO BY US TO THOSE AGENCIES HAVING 
NEEO FOR THIS MATERIAL. 

SIMILARLY; THE WASHINGTON DOCUMENT CENTER 
WAS A JOINT SERVICE VENTURE FOR THE TRANSLATION 
OF CAPTUREO DOCUMENTS. THIS TOO HAS BEEN 
TRANSFERRED TO CIC FOR CONTINUED EXPLOITATION. 

Plans are being made for the acquisition 

ABROAD OF FOREIGN LANGUAGE PUBLICATIONS BY A 
COMMITTEE UNDER THE CHAIRMANSHIP OF THE 

Librarian of Congress.- These valuable intel- 
ligence TOOLS ARE GREATLY NEEDED AND C I O 
DEVELOPED THE COORDINATED PLAN FOR THIS VENTURE. 

Plans for a P oL i t i c a l- Pb ycholog i c al Study of 
the Soviet Union is a recent project on the 

AGENDA. 

Thus you can see that the coordination 

OF MANY OF THE LOOSE ENDS HAS SEGUN^ AND WE 
ARE PLANNING FOR THE EXPLOITATION OF MANY 
FORMS AND TYPES OF INTELLIGENCE NEVER CONBIDEREC 
BEFORE THE WAR.- MANY OF THESE WILL HAVE TO BE 

PERFORMED CENTRALLY BECAUSE OF THE GREAT CUTS 
AND SHORTAGES OF PERSONNEL IN THE VARIOUS 
DEPARTMENTS AND BECAUSE EFFICIENCY ANO 
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ECONOMY OF OPERATION WILL DICTATE THE CENTRA- 
LIZATION OF MANY OF THESE FUNCTIONS WITHIN ClG. 

Perhaps the greatest contribution which 

ClG CAN MAKE WILL LIE IN THE FIELD OF IHE 

PREPARATION OF INTELLIGENCE ESTIMATES, I F 

the President desired an over-all estimate of 

A GIVEN SITUATION^ PREVIOUSLY HE WOULD HAVE TO 
CALL UPON THE WAR DEPARTMENT, WH I C H WOULD 
FURNISH HIM WITH THE MILITARY AND AIR PICTURE^ 

the Navy Department which would present their 

ESTIMATE OF THE NAVAL POTENTIALITIES AND 
CAPABILITIES, AND ON. THE STATE DEPARTMENT 

WHICH WOULD COVER THE POLITICAL,, ECONOMIC^ 

AND SOCIOLOGICAL PICTURE, BUT NOWHERE WOULD 

THERE BE AN OVER-ALL ESTIMATE. EACH DEPART- 
MENT W O U L D , OF NECESSITY, PRESENT AN ESTIMATE 
SLANTED TO ITS OWN PARTICULAR FIlLD, N OW 

IT FALLS TO ClG TO PRESENT THIS OVER-ALL 

PICTURE IN A BALANCED ESTIMATE, INCLUDING THE 
PERTINENT MILITARY, AIR, NAVAL, AND POLITICAL 
ANO ECONOMIC DATA. FROM THIS THE PRESIDENT 

AND APPROPRIATE OFFICIALS CAN DRAW A WE L L - 
ROUNDEO PICTURE ON WHICH TO g A £ £ THEIR POLICIES. 
And IT SHOULD BE CLEARLY BORNE IN .MIND THAT 

ClG DOES NOT POLICY. IT IS OUR HOPE THAT 

Of* 

2 A 
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THE INTELLIOENCE WHICH WE SUPPLY WILL BE THE 
ACCEPTED BASIS ON WH I C H UNITEO STATES FOREIGN 
POLICY WILL BE FORMULATED IN THE INTEREST OF 
OUR DEFENSE AND SECURITY. NOTHING COULD BE 

MORE FATAL , HOWEVER y THAN TO HAVE C I G BE EVEN 
REMOTELY CONSIDERED AS A POLICY-MAKING BODY. 

Nothing coulo be further from the truth. 

I AM FRANK TO ADMIT THAT THERE WERE CERTAIt 
ADMINISTRATIVE DIFFICULTIES IN PERFECTING OUR 
ORGANIZATION DUE TO THE FACT THAT UNTIL VERY 
RECENTLY WE HAD TO OE PEND UPON THE STATE, WAR, 

and Navy Departments for personnel. i t has als< 

BEEN DIFFICULT BECAUSE INITIALLY IT WAS NECESTA 
SARY TO BE ALLOCATED FUNDS FROM THREE SEPARATE 

departments — — State ^ War^ and Navy. CIG has 

DEVELOPED TO a POINT WHERE IT SEEMS ENTIRELY 
FEASIBLE TO SET IT UP ON ITS OWN FEET, AND 
LEGITIMIZE IT BY GIVING IT LEGISLATIVE PARENTS. 

THE LEGISLATION PROPOSED AT THE LAST SESSION OF 

the Congress for unification of the armed forces 

INCLUDED A SECTION ESTABLISHING A CENTRAL INTEL- 
LIGENCE AQCNCY, tF NO UNIFICATION MEASURE »S 

ADOPTED BY THE NEXT CONGRESS^ I FEEL THAT STEPS 
WILL BE TAKEN BY MEANS OF SEPARATE LEGISLATION 
TO FIRMLY ESTABLISH AN AGENCY TO CARRY ON THE 

FUNCTIONS I HAVE OUTLINED. 

1 TOLD YOU EARLIER THAT I WOULD OISCUSS 

SOME OF OUR MOST PRESS I Hfr L E MS. I HAVE 

2 5 ^ ’ '* 
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ALREADY NENTIONEO THE DIFFICULTIES « NHERENT 
(N AN ORGANIZATION WHOSE PERSONNEL ANO THE 
FUNDS FOR WHICH MUST COME FROM MANY SOURCES. 

J rEEL THAT C I C SHOULD HAVE » TS OWN SUOGET. 

| HAVE ALSO IECN FRANK TO URGE ANO TO CONTEND 
THAT THAT IWOOET SHOULD NOT SC MADE PUBLIC. 

Knowledge or its total figure shoulo sc helo 

TO AN ABSOLUTE MINIMUM. IT WOULO SC COMPARA- 

TIVELY SIMPLE FOU ANY GOOD | NTELL I OENCE AGENCY 
OP ANY rOSC ION POWER TO MAKE A rAIRLY ACCURATE 
ESTIMATE OP THE SIZE ANO SCOPE OF OUR OPERATION! 
IF THEY WERE TO KNOW OUR BUDGET FIGURES OR OUR 
PERSONNEL CCI LINOS. « BELIEVE THAT THE CONORESl 

WILL QO ALONG WITH US IN TAKING EVERY STEP 
TO KEEP THESE FIGURES AN ABSOLUTE SECBET. 


WHILE ON THE SUBJECT OF SECRECY^ I WOULO 
U KE TO MENTION ONE OF OUR GREATEST OirriCULTIE. 
WHICH IS SECURITY. T He ESPIONAGE LAWS or THE 

Unitco States are perhaps adequate to cover the 

RLAORANT CASE OF SOMEONE WMO / rOR EXAMPLE, 

BREAKS INTO A WAR DEPARTMENT SA« TAKES OUT A 

Top Secret oocument, and is caught rco-manoeo 

SELLING THE DOCUMENT TO A FORIION AGE NT, BUT 
THE ESPIONAGE LAW IN ITS MOST IMPORTANT PENAL 
SECTION REQUIRES THE TEST OP KNOWLEDGE ^ THE 
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TEST THAT THE VIOLATOR PERFORMED HIS ACT WIT H 

i 8 1 £ £ I TO • n jure the United States/or with 

REASON TO BELIEVE THAT IT WOULD AID A FOREIGN 
NATION. IT HAS PROVEN VERY DIFFICULT IN MANY 

CASES TO PROVE THE NECESSARY j. t* X Is & X REQUIRED 
BY THE LAW. IT »S EQUALLY DIFFICULT IN SOME 

CASES TO PROVE THAT THE ACT WAS PERFORMED WITH 
REASON TO BELIEVE THAT IT WOULD AID A FOREIGN 
NATION. TO PROVE A MAN J S INTENT HAS ALWAYS 
BEEN DIFFICULT. 

Certain other provisions of the act 

PROVIDE PENALTIES FOR WILLFUL VIOLATIONS OF 

its provisions. There again the mere necessity 

OF PROVING A WILLFUL VIOLATION INVOLVES SOME 


E L EME NT OF 

PROOF 

OF 

1 NTENT 

FOR 

THE 

WORD 

ii 1' 

WILLFUL 

1 TSELF 

MEANS THAT 

THE 

V 1 O L ATOR HAD 

AN INTENT. 

* HAT 

1 6 

NEEDED 

1 S A 

LAW 

WH 1 CH 


DEFINES THE CRIME OF VIOLATION OF SECURITY IN 

TERMS Or ITSELF WITHOUT REFERENCE TO INTENT, 

For EXAMPLE, IN MANY STATES THE POSSESSION OF 
FIREARMS IS ILLEGAL.-* THERE IS NO NEED TO SHOW 
INTENT IN THESE CASES# POSSESSION OF THE FIRE- 
ARMS ilS SUFFICIENT. ONE REMEMBERS THE 

Prohibition Act. Possession of liquor was 
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ILLCQAL, ThCHI WAS MO NEED TO SHOW INTENT TO 
OS f NIC IT* POSSESSION WAS THE CRIME, A NO SO A 

SIMPLE LAW WHICH WOULD MAKE IT A SEVERELY 
PUNI8HAILI CRIME FOR AN UNAUTHORIZED PERSON TO 
£&Si£Sl CLASSIFIED DATA OR TO » T, OR 

TO $AktS AiOUT I T, IS WHAT IS UROENTLY REQUIRED 
IN ORDER TO SAFEOUARD OUR SECURITY. 


Quite recently, in a famous case^, several 

HUNDREDS OF DOCUMENTS CLASSIFIED FROM 'RES* 
TRICTEO " TO ^TOP SECRET* TAKEN FROM THE FI LES 
OF 0. S. S. AND THE f AR DEPARTMENT G-2^ AND 
0. N. I .j WERE FOUND IN A MAOAZ INt OFFICI IN N EW 

York. For various reasons^ the Grand Jury 

REFUSED TO SR I NO IN AN INDICTMENT UNOER THE 
ESPIONAOE LAWS. 


In a case still under CONSIDERATION IT WAS 
FOUND IMPOSSIBLE TO HOLD THE MEN WHO ATTEMPTED 
TO SELL SOME ATOMIC ROMS PICTURES TO A NEWSPAPEl 
ONLY THE PATRIOTISM OF THIS NEWSPAPER PREVENTEO 
THEIR PUBLICATION. 


IE MUST 
COVER SUCH A 
IS PARAMOUNT 
THE LAST ONE 


HAVE AN ACT SUFFICIENTLY BROAD TO 

situation. Freedom of the press 

IN THIS COUNTRY^ AND I WOULD SE 
TO INFRINOE UPON IT IN ANY MANNER, 

J 
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BUT I DO BELIEVE MOST B I NCEHELY THAT FBEEDOM 
OF THE PPCSE IS NOT 8EBVED WHEN A NEWSPAPER 
COLUMNIST PUBLISHES THE FULL TEXT OF A TOP 

Secret cable complete with its cable number 

AND CLASSIFICATION | WHICH CAME FROM THE SECRET 
FILES OF A GOVERNMENTAL DEPARTMENT. » BELIEVE 
THAT THE SUCCESSFUL OPERATION OF CENTRAL INTEL 
LIOENCC MUST BE CARRIED ON WITHOUT PUBLICITY, 

I DO NOT BELIEVE THE INTERESTS OF THE COUNTRY 
ARE WELL SERVED IF CENTRAL INTELLIGENCE MUST 
OPERATE IN A GOLDFISH BOWL. 

Another problem which must soon be solved 

IS THE RELATIONSHIP TO BE MAINTAINED BETWEEN 
CIG AND THE NEWLY CREATED ATOMIC ENERGY COM- 
MISSION. IT IS OBVIOUS THAT THIS COMMICBIO^ 

CREATCO WITH IMMENSE POWERS; WILL NCEO H I QHLY 

SPECIALIZED FOREIGN INTELLIGENCE INFORMATION. 

IT WILL NEED TO KNOW THE DEGREE OF PROGRESS OF 
FORE I ON SCIENTISTS IN THE FIELD OF ATOMIC 
ENERGY ANO NUCLEAR PHYSICS. BECAUSE OF THE 
IMMENSE SECRECY SURROUNDING THIS TYPE OF WORK 
THIS WILL BE MOST Dl FFICULT, T HE COMMISSION 

WILL WANT TO KNOW THE LOCATION OF RAW FISSION- 

ABLE MATERIALS ABROAD^ AND THE LOCATION OF 
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PLANTS AND MINES, IT IS MV HOPE THAT CiG WILL 

BE DESIGNATED AS THE INTELLIGENCE STAFF FOB 
THE ATOMIC ENERGY COMMISSION. 

FINALLY, I WOWED TOUCH ONLTHE PROBLEM OF 
PROCUREMENT OF PERSONNEL, \ STATED AT THE 

START OF MV SPEECH THAT I HOPED THAT THE DAY 
HAD PASSED WHEN AN INTCLLIOENCE ASSIGNMENT WAS 
CONSIDERED TO RE AT THE BOTTOM OF THE HEAP. 

It is my hope and l am sure that Admiral. 

/ 

INOLISH WILL SEAR ME OUT IN THIS^ THAT WE HAVE 
REACHED A- PERIOD WHEN THE OP PORT UN I T I ES FOR 
ADVANCEMENT FOR A YOUNG OFFICER IN INTELLIQENCC 
WILL BE JUST AS GOOD AND JUST AS RAPID AS IN 
COMMAND OR TACTICAL POSITIONS. IN ADDITION, 

THE PERSONNEL. PROBLEM HAS BEEN COMPLICATED BY 
THE EMBARRASSMENT OF RICHES WH I CH WE HAD DURING 

the Iart Many of the country’s finest civilian 


M 1 NOS WERE 

I N 

1 NULL I GENGE. 

T HE 

MAJOR 1 

T Y 

OF 

THEM HAVE 

NOW 

GONE BACK 

TO 

THE 1 R 

C 1 V 1 L 1 

AN 


PUR8U 1 TB,- 

1 N 

THE FIELO 

OF 

RESEARCH MANY 

OF 


THEM HAVE RETURNED TO THE QUIET LIFE OF 
ACADEMIC CIRCLES AND TO PURSUE THE STUOIES 

FROM /WHICH THE lAR TOOK THtMT VC ARC TAKING 
MANY STEPS TO SECURE SOME OF THESE SCHOLARS 
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AQA t N AND O U ft TASK WILL 6C MAO E THE EASIER 

) 

WHEN THEY ARE AFFORDED THE SECURITY OF AN 
AGENCY WHICH IS ESTABLISHED BY LEGISLATION. 

I HOPE THAT MANY OF YOU WHO ARE HERE PRESENT 
WILL COME TO REALIZE THAT INTELLIGENCE DUTY 
IS ONE OF THE GREATEST SERVICES A MILITARY MAN 
CAN PERFORM I N LTHE SERVICE OF HIS COUNTRY. 

I HOPE I HAVE GIVEN YOU A REASONABLY 
CLEAR PICTURE OF THE MISSION OF THE CENTRAL 

Intelligence Group, To sum it up in a few 

WORDS We HOPE TO GATHER, THROUGH OUR OWN MEANS 

AND THOSE OF THE OTHER INTELLIGENCE AGENCIES^ 

6L(» THE INFORMATION AVAILABLE, HAVING 

THE AVAILABLE RAW INFORMATION WE HOPE TO EVALU- 
ATE IT FROM A N A T I ON A L VIEWPOINT AND DISSEMINATI 
IT AS FINISHED INTELLIGENCE FOR USE AT THE 
HIGHEST LEVEL. IT IS NOT ENOUGH THAT WE OBTAIN 

ONLY A PART OF THE AVAILABLE INFORMATION 
BECAUSE PARTIAL KNOWLEDGE IS A DANGEROUS THING. 

IN CLOSING » WOULD LIKE TO STRESS THIS 
POINT BY QUOTING FROM A HINDOO FABLE* 


3 1 s&tbr 


Approved For Release 2002/10/10 : CIA-RDP80R01731R001400140004-2 



Approved For Release 2002/10/ICf :tMi*yrloR01731R001400140004-2 


It was six men of Indostan 

TO LEARNING MUCH INCLINED, 

IHO WENT TO SEE THE ELEPHANT 

Though all. of them were blind, 
That each by observation 

Might satisfy his mind. 

The First approacheo the Elephant, 
And happening to fall 
Against his broao and sturdy side 
At once began to bawl! 

GOO BLESS ME', BUT THE ELEPHANT 

I " 

IS VERY LIKE A WALL. 

The second, FEELING of the tusk, 

" j 

Cried, Ho, what have we here 

„ ? 

SO ROUND AND SMOOTH AND SHARP' 

To me ; tis mighty clear 

This wonder of an Elephant 

I " 

IS VERY LIKE A SPEAR. 


3 2 ^>’rr»T-!TT>tV 
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The Third approached the animal, 

And happening to take 
The squirming trunk within his hands. 

Thus boldly up and spake* 

* •' ,< 

l SEE, QUOTH HE, THE ELEPHANT 

/" 

IS VERY LIKE A SNAKE; 


The Fourth reached out an eager hano ; 
And felt about the knee ; 

W WhaT MOOT THIS WONDROUS BEAST IS LIKE 

•/ 

Is MIGHTY PLAIN, QUOTH HE) 

y, 

Tis clear enough the Elephant 

/ " 

I S VERY LIKE A TREE 


The Fifth who chanced to touch the ear 

•' t 

Said 5 E EN the blindest man 
Can tell what this resembles most; 

Oeny the fact who can, 

This marvel or an Elephant 

I " 

IS VERY LIKE A FAN. 


The S i xth no sooner hao begun 
About the beast to grope, 

Than, seizing on the swinging tail 

That fell within his scope, 

.1 , */ 

I see, quoth he, the Elephant 

l " 

IS VERY LIKE A ROPE. 

i<;\' '<? f?v '"v-t 
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And s o thise men or l ndoitan 
0 I 8PUTEO LOUD AND L O NO , 

Each in mis own opinion 

Ekccedinq stiff and stronq 

T HOUQH EACH WAS PAHTI.V IN THE RIQHT 

And all were in the wrono J 
Moral 

SO OFT IN THCOLOQICAL WARS ; 

The disputants^ I ween 
Rail on in utter ignorance, 

Of what each other mean ; 

Ano prate about an Elephant 

Not one of them has seen/ 


Gentlemen^ in the interests of national 

4.NTELL I QENCE WE MUST BE SURE THAT WE (££ THE 

££&£L£I£ ELEPHANT — AND NOT become confused 8 
ITS MANY FEATURES. XtfAI 1 © THE JOB OF THE 

Central I ntelliqence Group. 
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